
    

Standards, Quality and Improvement Plan  

St Crispin’s School 
 

In line with the values, purposes and principles of A Curriculum for Excellence, at St Crispin’s School we aspire to provide all our 

learners with access to the highest quality of learning and teaching in order to maximise their success and encourage achievement 

in its broadest sense. 

 

Our aim is to help all our learners be the best they can be as: 
 

 Successful learners                                                                            

 Confident individuals 

 Responsible citizens 

 Effective contributors 
 

                                  Standards and Quality Report for session: 2016 - 2017 

                                          Improvement Plan for session: 2017 - 2018  

  



     Context of the school 

 

St Crispin’s is a non-denominational special school providing education for primary and secondary age learners and is located in south 
east Edinburgh. The school meets the additional support needs of learners with severe and complex learning difficulties, the majority of 
whom are autistic, where the presumption to mainstream cannot be met. The school serves a wide area with learners travelling from all 
areas of the city. 
 
The learner roll here will be 51 for August 2017. There are nine classes for 4 secondary, and 5 primary classes. We also have a P2 class 
based at Oaklands school with 5 children. Amongst our young people are three who are recorded as being looked after (LAC). 
 
The senior management team includes a Headteacher, a Depute Head Teacher, a Business Manager and two Principal Teachers. The 
school has specialist teaching staff in the creative arts – music, art, drama and physical education. We offer the full Curriculum for 
Excellence largely through interdisciplinary learning in a range of learning environments and contexts, according to the strengths, needs 
and interests of our young people. 
 
Most of the school accommodation is on ground level with a gym/dining hall, a soft play area, an ICT room and an interactive studio. 
Upstairs we also have specialist art and music rooms, a small library, and a staff resource room, a therapy room and a medical room. 
There is an outdoor adventure playground, Hilly Play, and two garden areas for Primary and Secondary pupils, a meadow, and three 
other playgrounds. The swimming pool is in a separate building alongside Hilly Play. 
 
We also have the support of Speech and Language (0.6FTE), Occupational (by referral) and Physio (by referral) therapists. We have an 
educational psychologist to support individual referrals, and initiatives such as the Behaviour Support Group, Learning Rounds and staff 
CPD.  
 
The school works in partnership with other NHS staff including our school doctor and nurse, and the Child and Adolescent Mental Health 

(learning disability) Team. We also work closely with the Children and Disability Social Work team.  

There is a different team of professionals around each individual child, but the most important partners are the parents and carers, with 

whom we collaborate to deliver a truly joined up service, through Child’s Planning meetings and daily contact with the class teams. 

We recognize that the school estate is far from ideal given the increasingly complex needs of our school population and the increased 
demand for places. However, we make the most of our outdoor spaces and the availability of buses to get out and about in the wider 
community. 



  Our  Aims: Happy Healthy Learners 

 

At St Crispin’s School, we aim to: 

1. Provide a welcoming environment in which children can be safe, nurtured, active and healthy and where everyone in the school is 
respected and valued 
 

2. Provide the communication support needed to ensure that we hear from every young person, respect their choices, and 
encourage their inclusion 

 
3. Provide a broad, balanced curriculum with opportunities and experiences to include each individual child according to their  needs, 

strengths and interests 
 
4. Deliver the curriculum in a clear, structured manner, which allows learners effective access and promotes engagement, 

independence, and a positive attitude to learning and taking responsibility 
 

5. Ensure that all learners are able to be confident and to achieve their full potential through the effective use of individualized 
educational programmes  

 
6. Build and maintain effective partnerships with parents, carers, fellow professionals and partners in the wider community to support 

the development of skills for learning, life and work 
 

7. Ensure that the school’s management team provide high quality leadership, management and support  
 

8. Improve the quality of learning and teaching through regular and robust self-evaluation 
 

9. Improve the quality of educational experiences for learners through a programme of continuing professional development for all staff. 
 

 

 



    Our Values; A Rights Respecting School 

 
 

At St Crispin’s we have reviewed our values and propose the following. 

 

We value 

 A school community with a positive ethos 

 The individuality of every child  

 An inclusive communication approach 

 Stakeholder involvement in our decision making processes 

 Effective partnerships 

 Addressing barriers to promote equality and inclusion 

 The celebration of achievements 

 Recognition of our interdependence within the global community 

 The need to develop sustainability in our environment 

 
 
In line with the National Improvement Framework we are determined to deliver the twin aims of excellence and equity. 
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School Priority 1: To raise attainment, particularly in numeracy for primary and literacy for secondary and senior learners, in line with 

National Improvement Framework priorities. 

NIF Priority  
To raise attainment and achievement particularly in 
literacy and numeracy 

 
NIF Drivers ; School leadership, assessment of 
children’s progress, performance information 

HGIOS4 QIs/Identified Themes  
 

QI 2.2 Curriculum,    

                                                                                                               
QI 2.3 Learning, teaching and assessment  

 
QI 3.2   Raising attainment and achievement 

Progress and Impact: 

 Learners all have IEP targets in numeracy that are realistic and achievable, particularly in primary stages. 

 We are now confident that assessment is built upon prior learning across most of the school. 

 Learning is tracked using our tracking document so that learner progress can build on previous learning. 

 We began to work with Saltersgate to moderate standards of work to benchmark and ensure appropriate standards are 
reached. 

 A numeracy policy has been written and shared with all staff. 

Next Steps:   

 To ensure discrete delivery of literacy and numeracy is planned and monitored and tracked across the school. 

 To measure impact of discrete delivery of literacy and numeracy. 

 To ensure that assessment is built on prior learning across the whole school-for all learners. 

  



School Priority 2: To embed our tracking document Learning Tracks as both an assessment tool and as a record of progress in literacy, 

numeracy and health&wellbeing. By raising attainment we contribute to closing the attainment gap between individual learners. 

NIF Priority  
Closing the attainment gap between the most and least 
disadvantaged children and young people.  
 

NIF Drivers: Teachers’ professionalism, assessment of 
children’s progress, school leadership 
 

HGIOS4 QIs/Identified Themes  

QI 1.2 Leadership of Learning    

                                                                                                      
QI 2.3 Learning, Teaching and Assessment    

  

QI 3.3  Raising attainment and achievement  

Progress and impact:  

 Clear leadership and direction was given to class teachers regarding the use of Learning Tracks so that learners are 
effectively assessed, appropriate targets are set and their progress in recorded over time. Class teams are well led in 
observing and recording individual learner’s progress. 

 All staff are sharing good practice and moderating the use of tracking documents so that each teacher can ensure learners 
progress and next steps are accurately recorded over time, including reference to the support needed. Teachers will continue 
to lead their teams to observe and record learner progress. 
 

Next Steps:  

  To continue to embed practice based on using Learning Tracks 

  To work in collaboration with Saltersgate, and the city wide Curriculum Development group for tracking and 
monitoring. 

  To continue to develop a shared understanding of our assessment levels. 
 

 

  



School Priority 3: To develop partnerships that broaden the experiences of our learners. To build partnerships that offer opportunities to 

develop creativity and employability skills. To meet the NIF Priority to improve employability skills and positive destinations for all school 
leavers. 
NIF Priority  
Improvement in employability skills and sustained positive 
destinations for all young people 

 
NIF Drivers: Teacher Professionalism, parental 
engagement 
 

HGIOS4 QIs/Identified Themes  
 

QI 2.7 Partnerships  

                                                                                                                               
QI 3.3 Increasing creativity and employability 

 

Progress and impact:  

 All learners access more opportunities in the wider community to extend our learning provision beyond the school gate. 

 We have engaged with a range of partners who can contribute to improving outcomes for learners, both in school and in the 
community. 

 We have developed relationships within our community so that all learners can engage and contribute as responsible 
citizens. 

 We have continued to engage with partners to support good transitions to positive destinations. 
 

Next Steps:  
  To develop new ways of working with community partners to better meet the needs of our young people, 

particularly in senior phase. 

  To extend parental engagement in St Crispin’s, particularly for the harder to reach families. 

  To continue to look at adaptive skills based learning to ensure our learners leave us with skills for learning life and 
work. 

 

 

  



Self-Evaluation 2016 – 2017 

 

 Quality Indicator 
School Self – 

Evaluation 
2016 - 17 

Inspection 
Evaluation 

(If during 2016-17) 

 What is our capacity for continuous improvement?   

1.3 Leadership Of Change 3 3 

2.3 Learning, Teaching And Assessment 4 4 

3.1 Ensuring Wellbeing, Equity And Inclusion 2 2 

3.2 Raising Attainment And Achievement 4 4 

2.4 School’s chosen QI Personalised Support 4  

 School’s chosen QI   

 

 

 

 

 



2016 – 2020 School Self Evaluation/Plan for QI Engagement 

 

QI 2016 - 2017 2017 – 2018 2018 – 2019 2019 – 2020 Comments 

1.1  Self-Evaluation for Self-Improvement *     

1.2  Leadership of Learning      

1.3 Leadership of Change √ √ √ √  

1.4 Leadership and Management of Staff  *    

1.4 
ELC 

Leadership Of Management And Practitioners       

1.5 Management of Resources To Promote Equity       

 Leadership And Management Overall       

2.1 Safeguarding and Child Protection * * * *  

2.2 Curriculum * *    

2.3 Learning, Teaching and Assessment  √ √ √ √  

2.4 Personalised Support *     

2.5 Family Learning      

2.6 Transitions   *    

2.7 Partnerships   *    

 Learning Provision Overall       

3.1 Ensuring Wellbeing, Equality and Inclusion  √ √ √ √  

3.2 Raising Attainment and Achievement √ √ √ √  

3.2 
EY 

Securing Children’s Progress       

3.3 Increasing Creativity and Employability   *    

3.3 
EY 

Developing Creativity And Skills For Life And Learning       

 Successes and Achievements Overall       



 

 

 

 

 

         IMPROVEMENT PLAN SESSION 2017-2018 
 

 

 

 

 

 

 

 

 



Key Areas for School Improvement 

NIF Priority 1 – To improve the Health and Wellbeing of all learners 

QIs/Themes 

QI 2.1 Safeguarding and child protection 

QI 3.1 Wellbeing, equity and inclusion 

 

Priority 1  To undertake the actions identified in the local authority action plan for 
St Crispin’s  

Overall Responsibility HT R Hendery  

Outcomes There will be improved behaviour management ensuring that all learners have the opportunities to fulfil their potential in safe learning 
environments. 

Tasks By Whom 
Resources 

(inc ref to PEF) 

Time 

(in line with WTA) 
Impact/ Progress 

Along with colleagues from the 
department, the SMT are exploring the 
incident records, the perspective of 
staff and criteria for reporting in order 
to ensure the safety of all learners at 
school. 

 St Crispin’s 
staff, with 
support 
from 
colleagues 
in CEC 

 Team meetings 

 Behaviour support 
plans 

 Incident reports 

 Action flowchart 

 Debriefing 

 No additional 
bureaucracy, this work 
should be in place by 
September 2017.  

 Revised recording 
reflecting improved 
experience of children. 

All staff will be fully conversant with 
child protection procedures. 

 SMT  In-service 
presentation 

 Induction for new 
staff 

 Full level 2 CP 
training for all staff 

 All part of school planner 
anyway. 

 All learners will be 
supported by a staff who 
are appropriately trained. 

Emergency medication is held in a 
locked cupboard, and should be more 
accessible. 

 

 DHT  £70 for a new locker.  In place for August 2017  All leaners medication 
readily accessible 
including emergency 
medication. 

 



NIF Priority 2 – To improve attainment in literacy and numeracy and close the 
gap.  

QIs/Themes 

QI 2.2 Curriculum 

QI 2.3 Learning Teaching and Assessment 

QI 3.2 Raising Attainment and Achievement 

Priority 2 To raise attainment in literacy and numeracy so that barriers to learning 
are overcome for individual learners. 

Overall Responsibility SMT including PT with 
responsibility for Lit / Num 

Outcomes  Improved attainment in Literacy and Numeracy for every child, regardless of any barriers to their learning. 

 Almost all appropriately set targets in IEPs will be met. 

 

Tasks By Whom 
Resources 

(inc ref to PEF) 

Time 

(in line with WTA) 
Impact/ Progress 

 More discrete delivery 
of numeracy and 
literacy in all classes. 

 Planned by all class 
teachers 

 Overseen by SMT 

 Team Planning 

 Planning time for teachers  

 Whole class timetable 

 CAT session 

 Sharing good practice 

 Classroom observations 

 Within existing 
planning and 
preparation time 

 Self-evaluation 
activities 

 Improved attainment 
for all learners in 
literacy and numeracy. 

 Development of 
planning pilot based on 
an adaptive skills 
model. 

 City wide curriculum 
group 

 Individual class 
teachers 

 City wide meetings 

 In-service presentation 

 Teachers meetings 

 Within School 
Planning and 
Curriculum 
development time in 
WTA. 

 All learners will have a 
skills based curriculum 
to meet their needs. 

 Ensure targets continue 
to be written with a skills 
focus using the 
language of Learning 
Tracks 

 Class teachers set 
targets 

 SMT oversight 

 Review reporting and target 
setting 

 Professional Dialogue 

 Preparation of 
reports  

 Formal assessment 
 

 All targets set are 
appropriate. 

 

 



NIF Priority 3 – To close the gap between the most and least disadvantaged 
children 

QIs/Themes  

QI 1.3 Leadership of change 

QI 2.6 Partnerships  

QI 2.7 Transitions 

QI 3.1 Wellbeing. Inclusion and equity 

 

Priority 3: To further develop partnerships and parental engagement to support 
wider learning experiences across the school and to address issues 
that lead to disadvantage. 

Overall Responsibility HT DHT 

Outcomes: The school will use evidence from various sources to identify and address disadvantage. 

Learners will be active in the community 

Families will be more engaged with their children’s learning. 

Families experiencing disadvantage will be more supported. 

Tasks By Whom 
Resources 

(inc ref to PEF) 

Time 

(in line with 
WTA) 

Impact/ Progress 

 We will continue to 
use data to identify 
disadvantage 
amongst our pupil 
population. 

 SMT 

 School Council 

 School staff 
 

 CEC SIMD data 

 Value added report 

 Pupil profiles and pen portraits 

 Liaison with Social Work 

 Outdoor learning 

 CPMs 

 SMT lead on 
PEF funded 
projects 

 PEF funding will be used to 
address areas of disadvantage. 

 Inter-agency working will better 
support children and families. 

 We will extend 
partnership 
working where this 
promotes wider 
experiences 
especially in our 
local community. 

 All classes 

 SMT 

 Partners – both statutory and 
third sector 

 Transport for outings 

 Part of  
timetabled 
activities 

 Learners having the skills to 
confidently engage in the 
community.  



Engagement in 
the city wide 
group to support 
parental 
involvement. 

 

 DHT  City wide meetings  Twilight 
meetings 

 Initiatives to identify best practice 
in parental engagement that 
supports their children’s learning. 

 To encourage 
families to take 
part in 
collaborative 
learning 
opportunities 

 SMT  Joint evenings to promote 
therapy services, 
communication and behaviour 
strategies, good transitions to 
adult services, etc. 

 Evening 
meetings 

 Better informed and engaged 
parents, and therefore better 
support for their children’s learning 
in many contexts. 

 Ongoing 
partnership with 
EAL services  

 SMT  Enhanced enrolments 

 CPMs 

 As required  Better communications with EAL 
families that enhances support for 
learners. 

 Greater 
collaboration with 
parents  

 SMT 

 School Council 

 School Council meetings 

 Confident parenting groups 

 Follow up social groups 

 Social media 

 School assembly invitations 

 Scheduled 
evening 
meetings 

 Daytime 
social events 

 Support networks for families 

 Resilient families 

 Better supported learners 

 Getting parents into school more 
often to enhance shared 
approaches. 

 


