
St Crispin’s School Council 

18
th

 November 2013 

 

 

Present: Sarah Dickinson, Catherine Hardie, Dorothy Johnstone, Iain MacKenzie, Kathy Mclean, Gail 

Morris, Carol Munro, Vivian Napier, George Reavley, Janet Turnbull, Susan Weir, Neil Wilson, Debbie 

Young, Jim Young 

 

In Attendance: Katie Cebula (clerk), Ruth Hendery (HT) 

 

Apologies: Karen Church 

 

RH and SW welcomed all to the meeting, particularly new members. 

 

Minutes of previous meeting (Sept 2013): Accepted as read. 

 

Matters Arising:  
Bid for external funding: RH put a bid together and sent to Grant to go to his financial institution – she 

will update once the outcome is known 

 

Raffle tickets: Iain’s name has gone on these and the raffle tickets due to be delivered soon. 

 

Business:  

Treasurer’s report 

The School Business manager prepared the accounts for the FoSC and the FoSC treasurer Phil Cullis 

was presented with these, and accepted them as accurate. 

 

Similarly, accounts have also been prepared by the School Business manager for the parent council. 

These will be presented at the next meeting 

 

Katie explained what the PSU has said about the merging of the School Council and FoSC bank 

accounts: 

i. It needs to be named for the parent council, so that the department can continue to pay into it. 

ii. Parents in the School would need to be informed about the merging 

iii. The charity regulators would need to have no objection to the merging. 

 

SW explained to new parents the distinction between the School Council and the FoSC.  

 

School Council members agreed that it would make sense for the bank accounts to be merged, if this is 

possible. The business of FoSC will be conducted largely during parent council meetings, with the FoSC 

being, in effect, a subgroup of the School Council. 

 

RH suggested that some parents present might want to become trustees for the FoSC. Previously, there 

were four trustees, but the children of two of the trustees have now left the school, and it is important to 

continue to have an appropriate number of parent trustees.  

 



Action:  

RH to investigate merging of the accounts (e.g. whether, the Charity regulators have any problem with 

the accounts being merged, and named for the parent council). 

 

IM to present the School Council accounts at the next meeting. 

 

Progress with School New Build 

SW explained the history of the Wave 3 new build. This plan has been ongoing for many years. There 

were five Wave 3 schools, and these were assessed to determine the needs of these schools. St Crispin’s 

was rated as the least urgent of the five schools for a rebuild. RH explained that in 2017 – 18 St 

Crispin’s has been financially scheduled for a new build. However, there would need to be further 

consultation with parents/staff  (although there have been two consultations with staff already) about 

what is required. The City planners have been to visit the school. The first decision is the site – there are 

a number of gap sites that are possibilities.  It would be impossible to decant pupils for a year, so really a 

school needs to be built on a new site, and then the pupils move in. Transport is also an issue in selection 

of a site – it will need to be accessible. 

 

RH had spoken to Paul Godzik, about concerns re some of the proposed sites. RH has asked one of the 

officers in Children and Families to provide an update (either in person at the next meeting, or as a 

written update). 

 

Action: RH to ask Rosie Wilson if someone in C &F to provide an update for the next meeting, ideally 

with someone coming to the meeting. 

 

 

Headteacher’s report: 

Attached. 

 

Additional: 

Gerry McFarlane (class 8 teacher) provided an update on the bikes in the School. He is very keen for the 

bikes not to remain locked in the school, so parents should get in touch if they wish to try out the bikes. 

 

RH explained that Lindy Furby (who has retired), had been spending a lot of time in the school, doing 

development work with new staff on the tracking documents. RH was keen to make a payment to Lindy, 

as a thank you for the work that she has done, and the Council agreed that this was appropriate. 

 

Examples of blank tracking documents were shared with the School Council, and the purpose of these 

were described. These break CfE down into further detail, and provide earlier stages. 

 

 

The School Nativity is on Wed 18
th

 Dec. Hamper donations required for Christmas. 

 

Family fun day is planned for the afternoon of Sunday 25
th

 May 2014. This will be run by ‘Splendid 

Events’ (Becky, one of the PSA is involved with this company).  

 

Out of School Care  



SW noted that Kathy’s family were on TV on Children in Need day, explaining what a difference the 

Out of School Care (partially funded by Children in Need) had made to their family. SW thought it 

would be useful for the clip to be sent to Children and Families department.  

 

RH thought a link could be put on the school website. 

 

Action:  
Katie will send the link to the clip to Paul Godzik. 

SW will find out about Social Work or Children and Families department. 

Kathy will send it to Carol Chalmers. 

RH will ensure a link is put on School website 

 

Playscheme 

RH reported that the playschemes have to go out to tender. Most of the St Crispin’s pupils attend the 

playscheme at Oaklands. RH has just heard that the playschemes are continuing with existing providers 

(e.g. Kidscare, FAB, Lothian Autistic Society - who worked as a consortium). This is good news, as 

these providers are very familiar with the needs of the young people who attend these playschemes. All 

children in special schools now get 6 weeks playscheme per year. 

 

Fundraising: 

St James’ Place (via Catherine Hardie) 

RH will be writing a bid for them, and also one for a contact of SD who is a fundraiser.  

 

Recently funds have been spent on an outdoor classroom, which has been very much appreciated. There 

will also be a large container purchased to store the bikes. Also, there will be spending on diagnostic 

language instruments for non-verbal pupils (costs around £1k). Funding could also be spent on iPads. 

Waterproofs and wellies also often need renewed. 

 

Sandy Sutherland (parent of ex-pupil) who has been doing sponsored walks for a number of years, for 

several organisations, including St Crispin’s. Next year, it falls very close to the May family fun day, so 

it might not be something for the school to take part in. This would provide more space for the other 

organisations. SW suggested thanking Sandy for considering us though. 

 

Wee Red Bar event is in March 2014. 

 

Pubquiz could be early May. 

Action:  
RH writing bids 

RH contacting Sandy 

GR to investigate venue and confirm a date for pubquiz with RH. 

 

Friends of St. Crispin’s: 

Business covered above. 

 

Correspondence: 

None received except BackChat (Katie to read). 



 

AOCB:  
Proposed Budget Cuts 

At present the Savings Proposals for Children and Families are available. There is a section on Respite, 

where the proposal is to review use of residential respite provision. There are also proposed cuts to 

Foster carers. GM explained that this may be through cutting the number of nights that families are 

provided. It didn’t seem to make sense to make these cuts, when there are already difficulties in 

recruiting foster carers to the specialist schemes as it is. There are 48 specialist foster carers in City of 

Edinburgh at present. 

 

Overall, cuts are proposed to both residential respite and foster care provision. There was general 

agreement that these proposals (which are out for consultation at present) appear to be very shortsighted, 

and likely to lead to more families in crisis situation. In relation to the proposed budget cuts it was 

highlighted that there is a petition on Change.Org 

 

SW suggested that it might be useful to send a response on behalf of the School Council by ?12
th

 Dec. 

 

Action:  

Katie C to put the link to the petition on the Facebook page and circulate on email to Council members. 

 

SW to send proposal PDF to Katie for circulation, and also to send a draft response to Katie to circulate. 

 

Information on Technology for children with autism 

Katie to send on @SueReviews details. 

 

 

 

 

Date of next meeting: 10
th

 February 2014 



 

St Crispin’s School Council – Head teachers report – 18
th

 November, 2013 

 

 We have two pupils leaving in the coming months. We are working with the Transition team to 

find suitable placements. For one this is a residential placement. 

 Our new pupils and staff seem to be settling well. We have Craig McConnell covering some of 

Lyn Revie’s teaching work at the beginning of the week and also working with Natasha Tait in 

Class 1, covering Michelle Patterson, at the end of the week. We have an advert for a full-time 

maternity cover for Michelle but few applicants. Thankfully Fiona Cooke is hopefully going to 

step up again on supply. 

 We continue to have the support of the CAMHS team with two pupils in class 7, and this will 

continue at least till Christmas, when we will review our staffing and plan CAMHS withdrawal. 

The school continues to be unfit for the purpose of educating some of the young people who 

need more space and time away from class. Besides the pressure on staffing, and we have 

taken on three more PSAs, there simply isn’t the space in the rooms or the number of rooms 

that we need. 

 We are considered to be full when we have 54 pupils, and are under pressure from pupils 

arriving in the city, to take in more but Rosie Wilson is very supportive of us holding the line. 

The group of 7 in class 1 will not move up the school together and we’ll go back to maximum 

class sizes of 6 next year. We are already having visits from prospective parents for next year, 

both for class 1 and at the secondary transition. 

 We finally got our budget last week and thankfully our various debits and credits leave us in the 

black. This is largely due to the Sycamore budget being added to our own for the extra staffing. 

Staff costs are far and away the biggest costs for the school. Thankfully utilities and some estate 

costs are met centrally. 

 We finally got the swimming pool back last week after repairs that were scheduled for the 

summer finally got done. We were not the only school that saw building works interrupting 

school activities but it was hugely frustrating. 

 Regarding the new build which is scheduled for session 2017-18, I met Paul Godzig last week 

and he assured me that this was still the council’s plan. I have now reported to both Alastair 

Gaw and Paul Godzig that the site staff favour is Hunter’s Tryst following the brief piece of work 

that was done with planners last year when the possibility arose for a quicker rebuild. I have 

asked Rosie to give us an update.  

 The senior management of special schools has been reviewed and individuals will receive 

notification this week about their own posts job-sizing. New pay and conditions are effective 

from January 2014. At that time we will be able to fill the remaining Principal Teacher PT post. 

 The CEC budget cut proposals mean some slicing of our budget but the most significant cut is 

facing the coming years with increased pressure on numbers and no real increase in funding. 



This is why it will be so important not to let class sizes go over six.  If we had the room they 

would ask us to have another class. The role of Nursery Nurses is also to be reviewed. There are 

other cuts in Children and Families that may impact on families and I encourage you to read 

these on the Council website. 

 We do have some good news to share 

o A group of senior pupils and staff went with Heather Lucchesi to the Lloyds bank at the 

mound to see a St Crispin’s art work hanging in the boardroom. 

o Gerry McFarlane has been networking with other cycling organisations to sort our stock 

of bikes and buy some new wheels. Bikes, trikes and scooters were the favourite 

playground toys identified by our pupils when the Pupil Council surveyed each class last 

year. 

o Lindy Furby has volunteered some of her time to support new staff with the Tracking 

Documents that were developed by Lindy with Jilly Catlow and Ruth Rosie. We hope you 

will approve if we spend some of the school fund to buy some more of her time. 

o We have had more volunteers to work in our gardens and develop our outdoor play 

areas. They were able to do more willow work and maintenance work in the gardens. 

o Our Eco Committee is encouraging us to have a fortnight of savings on switching off the 

lights etc next week. 

o Vivian Napier is putting us through our dance steps to get ready for our ceilidh at the 

end of the month, and invites have gone out to many of our ex-pupils who like to come 

back and join us. 

o Julia Main and Tracey Laing are gearing up to the annual Nativity play and we’re keeping 

our fingers crossed the church will be ready to host us as usual. Of course we’ll have the 

usual Christmas events, but we don’t mention this till nearer the time! 

o We hope to have a Family Fun Day in May 2014 and have been offered professional help 

from an Events organisation. 

 

 We have now had the accounts of the Friends of St Crispin’s checked over by Phil Cullis and I 

will submit these to OSCR for approval. I would like to propose that we merge this account and 

the School Council so we have one set of annual accounts. We are delighted to have Carol 

Munro, our new business manager helping us out with this. 

Ruth Hendery 

16
th

 November, 2013 

 

 


